
Social Media 
for News Organizations



Agenda

 What is social media?
 Why is it important?
 How news organizations can use social 

media
 News gathering
 News distribution
 Customer service

 Surprise!



What is social media?
http://socialbrite.org/glossary

“Social Media: 
Any online technology or practice that lets us share 
(content opinions, insights, experiences, media) and 
have a conversation about the ideas we care about.”



What is social media?



The Challenge

Volume of Recommendation

PRE MEDIA AGE MASS MEDIA AGE SOCIAL MEDIA AGE

Presenter
Presentation Notes
As technology and audiences change, media companies are seeing their role as primary influencers being increasingly pushed to the periphery.

This chart, published in September of 2008 by Universal McCann shows the evolving nature of consumer trust.  Forrester calls this phenomenon the “groundswell,” “a social trend in which people use technologies to get the things they need from each other, rather than from traditional institutions like corporations.”

We have already seen this taking hold: the erosion of our classifieds verticals by sites like Craigslist, the erosion of our entertainment vertical by sites like Yelp!, and consumers are even breaking news – did anyone take a look at Twitter during the recent US Airways Hudson river crash?  There were about 2,000 tweets every minute, and one user posted the news and a photo before any of the major media outlets had the information.

This change is coupled with the fact that online eyeballs are worth about 1/10th of what they are worth in print.



Social networks – a show of hands



4 Places to explore

 Twitter
 Facebook
 LinkedIn
 Blogs



 ~75M users in 2009, up from ~5M in 
2008

 Primarily a marketing/sharing vehicle
 Very noisy
 Plethora of 3rd party tools
 “Open” network
 Difficult to measure

Presenter
Presentation Notes
Data from RJMetrics, http://www.marketingprofs.com/charts/2010/3428/twitter-growth-slows-user-base-younger




Presenter
Presentation Notes
http://www.burson-marsteller.eu/forum.php?hmID=9&smID=44&id=73





 ~400M users
 100M use mobile Facebook
 Facebook drives 3x traffic to broadcast 

than Google News
 Primarily a sharing tool with an 

application platform
 “Closed” network
 Metrics tools built-in

Presenter
Presentation Notes
Source: Facebook blog, http://blog.facebook.com/blog.php?post=297879717130
http://www.readwriteweb.com/archives/facebook_drives_3x_traffic_to_broadcast_than_googl.php



Presenter
Presentation Notes
http://www.businessinsider.com/chart-of-the-day-minutes-spent-on-leading-websites-2010-2



 55M members 
 Primarily a business networking tool
 Find sources for specific markets, 

technologies, trends
 Research sources



Blogs

 About 200M blogs
 120k new blogs launched daily
 1.5M (17 per second) blog posts every 

day
 Blogs are produced on every topic

Presenter
Presentation Notes
Sources: Universal McCann: Wave 3: Power to the People, 2008; various



New metrics

 Old metrics: 
eyeballs, page views, “stickiness”

 New metrics: engagement, participation, 
interaction, 
comments, ratings



Social media for news organizations: 
News Gathering

 Conversations are happening with or without 
you

 Topics: 
 Things top of mind for your organization
 Things top of mind for your users
 Things about your organization

 Identify and engage influencers
 Find sources using social media

Presenter
Presentation Notes
Find Twitterers with a large following.  How do their interests intersect with yours?
Learn about how people in your community use social media
Connect with influencers using search.twitter.com, PlaceBlogger.com, etc.
Ask people around you (neighbors, students, people in your newsroom) how they use social media
Find sources via Twitter, Facebook
Find business people using LinkedIn




 Twitter breaks news:
 muckrack.com
 Recent stories broken on Twitter (prior to 

major news outlets):
○ Turkish Airline crash 2/25/09
○ US Airways crash 1/15/09
○ Earthquake in Indonesia, 9/2/09

 Caution!  Don’t take everything at face value
○ Justin Bieber death rumor, Colorado balloon 

hoax 

Social media for news organizations: 
News Distribution

Presenter
Presentation Notes
US Airways story: http://www.businessinsider.com/2009/1/us-airways-crash-rescue-picture-citizen-jouralism-twitter-at-work
Use the same skepticism, possibly more.  Speed threatens accuracy.



 Are you monitoring your brand on 
Twitter?  Facebook?  Blogs?
 See what people are saying about your 

brand, identify problems, fix them!
 GetSatisfaction
 Bonus: Answers to questions are there 

for others to use!

Social media for news organizations: 
Customer Service

Presenter
Presentation Notes
http://getsatisfaction.com



Media’s reflex response

Photo credit - Ekai on Flickr / Inspiration: Joshua-Michele Ross

Presenter
Presentation Notes
Substitute in “Social Media strategy” for “Mountain Lion.”  Is this how your business reacts?



Social media: rules of the road

 LOOP: 
 Listening
 Openness
 Ongoing Inquiry
 Participation

 Above all, transparency and authenticity
 Ethics – social media is no different than 

traditional journalism

Presenter
Presentation Notes
Listening – Listening is the prerequisite skill in the network – it is the beginning of joining a conversation (would you approach a group of people at a cocktail reception and just start talking?),  building trust and developing relationships.

Openness – Rich with positive meaning – tolerant, candid, flexible, collaborative, let our passions show through
Distribution not destination
Chicago crime map
Obama campaign giving away voter lists

Ongoing Inquiry -In this new environment defined by an increasing rate of change it will be the persistence of our questions that make us successful – not the accuracy of the answers where we may come to rest now and then.  We will need ways to continually ask ourselves provocative questions – are we playing at the edge of the market?  Are we creating new ways to engage and retain customers, what new skills do we need in our jobs, are we tapping the creative power of our whole organization?  - Learners beat the learned every time.

Participation is transformative..  Participation is vital to an organization to stay attuned to the pulse of your customer. Using RSS, Widgets, Social Networks is not just about the personal connections that they provide for you – it is a journey into the new culture on the social web.  If we are to understand why the above three are so important we need to engage in the participatory web…

Good examples:  CNN, NYT, Wash Post, USA Today





Relax

Image credit: HewGriff, flickr.com



Pen

Tag cloud

Your wall

Your name & “tagline”

Tags



Meet 5 people

Write 3 tags for each.  

We will wrap in 15 minutes.



Examples of social media sites

Social Networking 
Social Bookmarking 
Social Photos 
Social Video 
Blogs 

Facebook, MySpace, LinkedIn 
Delicious, Reddit, Digg

Flickr, Shutterfly
YouTube, Viddler

Wordpress, Blogger



Thank you!

Eli Wendkos http://www.facebook.com/ewendkos 
http://www.linkedin.com/in/ewendkos 
ewendkos 
@ewendkos
ewendkos@gmail.com 

Facebook: 
LinkedIn: 
MySpace:   
Twitter:  
email:
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