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What is your mission?

fitis public service, what is your budget?
fitis audience and growth, what are your goals?
fitis revenue, what is your target?

fitis engagement, what is your appetite for
moderation?



Vision & Scope?

Define what success looks like

Audit your content and define digital scope

Do a SWOT analysis of your scope

Include all digital delivery platforms

Define staffing — content creation and technical



This particular example is for

SWOT Analysis Template

Brate what you are assessing here
new business opportunity. Many criterla can apply to more than one quadrant. Identify criteria appropriate to yvour own SWOT sltuation.)
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Back to the future?

Obituaries, guest books
Weddings, celebrations, photo galleries
Births

Community journalism
Weather ‘help’ blogs

Scene from the soccer fields
School news written by parents



It’s one to one

Know your readers

Enable the delivery of content -- both
ad and news content -- based on:
Who the reader is
Where the reader is
What the reader is doing

Readers want content and
THEY choose to get it



How much of the symphony do you need?

What makes sense on what platform?
Mobile?
Newsletters?
SMS/text alerts?
Web?
Facebook?
Twitter?
Blogs?
User-generated content (UGC)



Entrance Sources:

Download (6K) Print (1 page] Plain HTML

Entrance Sources:

| Jan 23 Feb 1 Feb g
This page was viewed 4,212 times via 50 sources

Content Ferformance

Pageviews Unique évg. Time on Bounce Rate e Exit

Pageviews age
.4.'212_ - 3,652 00:02:27 ?D_'_B?% 5%45%

e A 74.00% 55.71%

2.13% 00:01:41

Pageviews Unigue Avg. Time on  Bounce Rate
Fageviews Page

face book.com 2,423 2.1 00:02:34 72.20%

(direct) 830 000248 70.00%
tigerdroppings.com 527 00:01:49 G4 44%
goog le 194 000208 53.38%

reddit.com 102 000035 94.95%




User-generated content

Citizen journalism?
Community managers
Moderation question?
Photos and video
Curation opportunities



What is curation?

Use your expertise to gather the best of the web

Become a one-stop shop for your niche

Market yourselves as just that

Utilize UGC and material from throughout the digital world
Little content creation cost

Aggregation/Syndication



The strength of SEO

Write headlines, text, title tags and urls accordingly

Check analytics on how you are accessed

Check Google to see where you stand

Change language as you can to meet the needs

Don’t put the same content in different wraps

Don’t use jpgs or flash unless you’re OK that it isn’t crawled



GL)' ;81(': ethnic publications Louisiana Search

Web [# Show options. . Resulis 1 - 10 of about 616,000 for ethnic publications Louisiana. (0.30 seconds)

African American Newspapers - Black Press - Ethnic Advertising ...

Ower 250 listings of African American Newspapers & Publications across the United States ...

The Alexandria News Weekly; Louisiana Weekly; Monroe Free Press ...
wiww.allied-media.com/Publications/african_american_newspapers.htm -

About the State Library

A joint project of a coalition of Louisiana legal services programs. ... forestry, and wildlife
statistics and publications. Louisiana Agriculture Magazine online. .... Indicates where
various ethnic groups are concentrated. ...

www.state lib.la.us/la_dyn templ.cim?doc id=615 -

Welcome to The Louisiana Weekly

The Louisiana Weekly is being recognized for all of its hard work in civic engagement over ...
Xavier University of Louisiana continues its track record of ...

wyww. louisianaweekly.com/ - 22 hours ago -

Louisiana Press CMS

=h1>Niche Publications=</h1> <p=<span style="font-size: small"=<strong=Ethnic
Mewspapers</strong==<br /> LA Press represenis ethnic publications in Louisiana ...
lapressads.com/cms/niche.php -

Welcome to Louisiana Black Publishers Association:

Welcome to the Louisiana Black Publishers Association. Contact us at (318) 443-7664.
Copyright 2008 Louisiana Elack Publishers Association | Site Managed by ...

www. louisianablackpublishers.comy/ -

Louisiana Folklife: Qur Tradtional Cultures

This essay draws on these publications and the research conducted by .... South Louisiana
also has pockets of ethnic groups that have resisted total ...

wwww. louisianafolklife.org/.../main_introduction_onepage.htmil -

ror USING NEWSPAPERS

File Format: PDF/Adobe Acrobat - View as HTML

Louisiana Mewspapers, 1794-1940. Baton Rouge, LA: Louisiana State University, 1941. /Gec
016.071 HE62I ... Examples of sources listing ethnic newspapers are: ...
www.acpl.lib.in.us/genealogy/05newspapers.pdf -

United States Newspaper Program
Louisiana Mewspaper Project, Special Collections ... The project has microfilmed 300000
pages and includes temperance publications, ethnic newspapers, ... In the 19th century,

Advanced Ssarch

Black Enterprise Magazine
Black Business, Personal Finance,
& Careers. Subscribe Today!
www.BlackEnterprise.com

African American PR

Press release distribution to

Black newspapers, etc. Just $150.
www . BlackPR.com

Black Expressions® Books
Get 4 Books For $2 When You Join
Free Shipping On This Order!
www. BlackExpressions.com

Save On Ethnic Magazines
Jet, Ebony, Black Men, and More

Up to 85% Off-No Credit Card Reg'd!
www. MagazinelLine.com

http:/ fwww. louisianablackpublishers.com/




How do we see and build new
opportunities?


Presenter
Presentation Notes
How do we find new opportunities --- HERE is where I want to go off the path… You are going to hear a lot about new opportunities and possibilities – I would like to talk about what I call the harder stuff…. The organizing principles and mental models of successful businesses on the web…

Quote Joshua Ross -- attribution

Transition
Well one way to do exactly what you are doing here – shift your focus and allocate real time to tackle the hard stuff… Building a digital strategy.
I spend a lot of time consulting to organizations on how to meet the challenges that the Internet poses to traditional business.  In my experience during a Web 2.0 strategic engagement– there are always evangelists and skeptics. Evangelists, think this new web can solve everything from flagging revenue numbers to marital infidelity.  Then you have the skeptics, who compound their distaste for consultants with a belief that we parked our covered wagon full of Web 2.0 snake oil behind the corporate offices.   But it doesn’t end there.   When the recommendations do come -  many of the organizing principls behind Web 2.0 create a fight or flight response.
I would just like you to replace the word “Mountain Lion” with Web 2.0 strategy….


Business’ Reflex Response

i

IF YOU ENCOUNTER A MOUNTAIN LION:

“N - K -

FACE LION. BACK AWAY SLOWLY 3E LARGE. SHOUT

2 B IF ATTACKED,
'R N 9.0, 30 FIGHT BACK.
KEEP CHILDREN CLOSE

PICK UP CHILDREN WITHOUT BENDING

Photo credit - Ekai on Flickr / Inspiration: Idris Mootee
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Listening Talking
Relationships Transactions
Open Closed

Joshua-Michéle Ross, Digital Business Consultant



1. Listening Talking

 Most companies are organized to talk...

 Listening delivers products and services
better, cheaper and faster...

Fox Creates Online Community For

Viewers
by Mark Walsh, Monday, Jun 23, 2008 10:34 AMET

Fox is pairing with social
networking service Passenger
i1l to launch a private online
community giving the network
access to ongoing audience
& feedback on programming and
M8 marketing efforts. Made up of
; 0is ' # some 2,000 loyal Fox Network
Mewern 1rmted to join, the community lets members preview
new shows, interact with TV producers, post comments, engage
17 in online discussions and participate in polls.



Presenter
Presentation Notes
Bob Lutz / Starbucks / How do you listen to your customers currently?  
Who is tasked with listening?   How do you turn listening into something actionable?
User generated content drives viewership and builds trust (Think of Trip Advisor)


2. Relationships Transactions

e Transactions are measurable, relationships are not

e Social Networks empower members to take action,
make connections independent of the corporation

WELCOME

™.

18


Presenter
Presentation Notes
My Barack Obama
How many have spent time on this site?  1.5 million donors…   
 
Companies are better at transactions than building relationships.  Like listening above – the money and time spent on relationship building are disproportionately small.  
Focus on customer experience – as opposed to the brief half-life of a transaction – a page view, a conversion, a support call.  Customer experience is the holistic view of … On the network there is a persistent, always on connection…
As discussed in Groundswell – people are looking to each other for support and information…
 


3. Open Closed

e Organizational boundaries are becoming permeable
« Workforce exists outside of your workplace...
e Value in “Coopetition” rather than “Intellectual Property™

19

OhmyNews

HOME EOREA | WORLD | BCIETECH | ART ELIFE | EHTEETATHMEHNT | BFOETE |

Korean @

LOGIN Thousands of Britons to Lose Their Homes

JOIH DM
HEWS =ller, 4 charity set up in 19060 o campalgn [ol lecent housing for all, say:

hat & million families are suffering stress or depression due to today™
KOREA, skyv-high housing costs. People desperate to kee_.. (Peter Hinchliffe)
WORLD

SCIEZTECH 'Father of Intemmet’ Comes to Town
ARTELIFE

ENTERTAINMENT


Presenter
Presentation Notes
Ohmy news has 35K Citizen Journalists that provide 80% of its content. Celebrated its 10th anniversary on Tuesday.

Organizations increasingly need to coordinate activity across silos – sharing competencies and being cross-trained.
Workforce – think about OhMy or  Trip Advisor whose main workforce exists completely outside of their organization

Value beyond IP – Obama gives away his voter lists – the thing that is most dear….
Goldcorp – Gives away critical mining data… ��PUNCHLINE:  Some of these moves will sound totally counterintuitive – If I approached the McCain camp and told them to release voter lists?

 From our homes to our workplaces –– Structure drives Behavior.  If our organizations are structured hierarchically with top-down communication systems,  If we are structured to talk….If  innovation is conceived on the inside and pushed outside, large groups devoted to talking, incentive structures devoted to measuring transactions… I think we are fighting some of the organizing principles of doing business on a network….    


Listening
Openness
Ongoing Inquiry
Participation



The Moonwalking Bear



http://www.youtube.com/watch?v=Ahg6qcgoay4�

Sometimes it’s right in front of you



How can we look outside our traditional borders to find
Innovation?

How can we foster an organizational culture that moves
iIdeas to execution quickly and learns from mistakes?

What four key guestions can be put to the entire
organization to continually renew our approach to
market?

How do | allocate the appropriate time to participate on
the Social Web?



Shifting our Focus


http://blip.tv/file/2558626/�

Google trends

Starbucks.com

About.com


http://mashable.com/2009/06/19/teaching-social-media/�
http://www.seomoz.org/article/bg2�
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